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Advanced Management
Program (AMP)

Modular Format
3 modules over 3 months (2 in-person;
1virtual, live online and self-paced)

Prepare for the highest level of leadership.

AMP is designed for executives focused

on enterprise-level decision-making and
executing on a global strategy as they

take on roles with the broadest impact on
organizational direction and performance.*

Officers or senior executives with
responsibility for the success of the
organization

C-suite-level executives at midsize
organizations that have significant
growth opportunities

Executives in roles that cover the scope of
CEO, COO, CFO, executive vice president,
division president, or managing director

This program will change the way you and
your company do business. You will emerge
better able to tackle your organization’s
toughest strategic challenges, lead with

greater confidence, and inspire performance

at all levels as a key member of your
company’s senior leadership.

Lead strategic innovation and change
Understand behavioral economics
leading to better decisions

Master marketing in a digital world
Become a more authentic leader
Navigate corporate responsibility,
accountability, and ethics

« Drive financial performance

« Capitalize on digital transformation and Al
+ Lead in a global economy

- Use management systems to drive
performance and governance
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General Management
Program (GMP)

Modular Format
4 modules over 4 months (1in-person;
1virtual, live online; 2 virtual, self-paced)

Shaping the future of outstanding leaders.

GMP is designed for executives who are
looking to expand their professional impact
through an end-to-end view of the
enterprise, an in-depth understanding of
business operations, and a multidisciplinary
approach to leadership.*

Functional leaders at large organizations
whose role is significantly expanding
Executives who will soon become
business-unit, divisional, cross-functional,
or regional leaders

Top executives at midsize organizations
who have profit-and-loss responsibility
Executives in roles that cover the scope of
general manager, deputy general manager,
senior vice president, or vice president

This program will empower you with the
leadership skills necessary to identify, frame,
and solve complex business problems; build
cooperation among disciplines; and drive
innovation and organizational change. You will
emerge better prepared to lead holistically,
play a more strategic role in corporate
success, and deliver a lasting impact.

Strengthen your foundational skills
Enhance your executive presence

Expand analytical skills and knowledge

of functional areas

Diagnose problems, generate options, and
identify and activate winning strategies
Expand your ability to think about the
macro picture

Capitalize on technological disruption, digital
transformation, and other evolving trends
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* Upon program completion, participants will become HBS alumni

Comprehensive Leadership Programs

Program for Leadership
Development (PLD)

Modular Format
4 modules over 6 months (2 in-person;
2 virtual, self-paced)

Accelerating the careers of high-
potential leaders.

PLD is designed for executives preparing for

career growth who want to expand their hard and

soft skills and refine their personal leadership
style to deliver results for their organization.**

Specialists and star contributors who have
been identified as outstanding prospects
for increased leadership responsibilities
High potential talent in roles that cover the
scope of senior manager, manager, senior
director, or director

This program improves your decision-making
and leadership skills by deepening your
knowledge of core business operations and
broadening your understanding of today’s
global marketplace. You will return to your
organization more confident, more capable,
and ready to take on new challenges.

Develop foundational skills

Establish big-picture view of a company’s
building blocks

Learn how functional strategy, business-unit
strategy, and strategy implementation relate
Analyze forces shaping the global business
environment

Learn how functions interrelate and contribute
to overall corporate strategy

Gain leadership skills to generate change
and drive innovation
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** Upon program completion, participants have the option for additional programming to achieve HBS alumni status

www.exed.hbs.edu

Owner/President
Management (OPM)

Modular Format
3 units over 24 months (in-person; 9 total
weeks on campus)

Drive the vision for your enterprise.

OPM s designed to help entrepreneurial
leaders maximize their leadership impact
and take their company to the next level.*

Business owners and founders who

hold a significant equity stake and have

an active operating role in the firm
Executives whose business has
experienced substantive growth and

scale since company inception

Executives in roles that cover the scope

of CEOQ, COO, president, managing director,
or executive director of the company

This program is a game changer that can
help you advance your company’s agenda
and your leadership growth. You will emerge
with greater confidence, an expanded
entrepreneurial toolkit, and leadership
insight that will help you drive immediate
and long-term success.

Drive growth while managing uncertainty
Manage financial risks strategically
Recognize the opportunities and challenges
of doing business globally

Lead and manage people to effectively
implement your strategy

Formulate key components of successful
sales and marketing strategies

Strengthen negotiation skills

Set and achieve long-term strategic goals
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